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Honey Creek Resort State Park
Operating Statistics
For the Seven months ending January 31, 2010

CURRENT MONTH A YEAR TO DATE
THIS YEAR BUDGET LAST YEAR THIS YEAR BUDGET LAST YEAR
LODGE OCCUPANCY STATISTICS:
$86.10 $79.29 $85.92 AVERAGE DAILY RATE $106.55 $107.20 $92.09
25.9% 33.6% 35.6% PERCENT OF OCCUPANCY 43.2% 48.9% 31.7%
786 1,094 1,125 TOTAL ROOMS SOLD 9,155 11,028 4,234
843 1,094 1,169 TOTAL ROOMS OCCUPIED 9,746 11,028 4,490

ADR BY MARKET SEGMENT:

$0.00 $0.00 $56.50 CORPORATE $95.96 $0.00 $70.94
$72.86 $70.00 $71.54 GROUP $96.27 $104.80 $83.29
$93.95 $85.00 $92.52 TOURIST/OTHER $120.85 $109.30 $101.60

MARKET MIX PERCENT:

0.0% 0.0% 3.1% CORPORATE 13.5% 0.0% 15.9%
37.2% 37.9% 26.1% GROUP 44.6% 46.9% 25.3%
62.8% 62.1% 70.8% TOURIST/OTHER 42.0% 53.1% 58.8%

57 0 34 COMPLIMENTARY ROOMS 591 0 256
27 1.9 1.5 NUMBER OF GUEST/ROOM SOLD 2.9 2.0 1.5
$22.30 $26.65 $30.59 REVENUE PER AVAILABLE ROOM $46.00 $52.37 $29.17

COTTAGE OCCUPANCY STATISTICS:

$191.43 $188.65 $0.00 AVERAGE DAILY RATE $264.06 $265.30 $0.00
16.1% 23.0% 0.0% PERCENT OF OCCUPANCY 42.5% 44 3% 0.0%
140 200 0 TOTAL COTTAGES SOLD 2,560 2,668 0

RATHBUN LAKESHORE GRILLE

4,045 6,200 6,317 NUMBER OF COVERS 64,861 71,891 31,971
$8.58 $8.50 $8.14 DINING AVE COVER - BREAKFAST $8.46 $8.50 $8.35
$10.34 $12.00 $10.49 DINING AVE COVER - LUNCH $10.08 $11.40 $10.64
$12.29 $15.00 $11.57 DINING AVE COVER - DINNER $10.96 $13.65 $11.86
BANQUETS
1,501 1,500 1,382 NUMBER OF COVERS 22,081 20,555 7,388
$8.91 $11.75 $12.16 BANQUET - BREAKFAST $9.65 $11.70 $11.57
$6.30 $4.75 $5.74 BANQUET - BREAKS $4.34 $5.05 $3.57
$14.94 $13.50 $14.52 BANQUET - LUNCH $13.83 $13.00 $13.37

$16.88 $23.00 $26.34 BANQUET - DINNER $25.74 $22.00 $22.37



Current Assets

Cash

House Banks & Petty Cash
Petty Checking Account
Depository Account
Operating Account

Receivables, Inventory, Prepaids
MC & Visa Accts Receivable
Direct Bill Accts Receivable
Guest Ledger
Accounts Receivable - Other
Inventories - Food
Inventories - Beverage
Inventories -China, Glass, Etc
Inventories - Rooms
Inventories - Gift Shop
Inventories - Pro Shop
Inventories - Waterpark
Prepaid Exp - Insurance
Prepaid Exp - Worker's Comp
Prepaid Expenses - Other

Total Current Assets

Property & Equipment
Furniture Fixtures & Equipment

Net Property & Equipment
Other Assets

Net Other Assets

Total Assets

Honey Creek Resort State Park

Balance Sheet
January 31, 2010

ASSETS

THIS YEAR LAST YEAR
7,000.00 3,590.00
2,233.38 3,694.31
76,084.87 88,087.57
11,701.30 7,374.84
0.00 1,259.01
11,802.37 23,829.70
2,823.72 3,969.92
0.00 500.00
23,407.00 22,317.89
15,356.00 16,855.08
3,497.50 0.00
357.25 0.00
14,267.00 13,000.36
29,698.00 35,449.05
4,504.00 2,687.04
54,293.00 53,273.50
10,685.00 0.00
13,988.02 16,628.54
281,698.41 292,516.81
6,919.27 10,272.80
6,919.27 10,272.80
0.00 0.00
$ 288,617.68 $ 302,789.61




Current Liabilities

Accounts Payable

Advance Deposits from Guests
Gift Certificates - Unredeemed
Management Fees Payable

Taxes Payable - Sales Tax
Accrued Interest Payable
Accrued Payroll Payable
Accrued Workers' Compensation

Total Current Liabilities
Long-Term Liabilities
Total Long-Term Liabilities
Total Liabilities

Capital

Pre-opening Funds

FF & E Budget

Debt Service Reserve
Operating Reserve
Retained Earnings

Net Income

Total Capital

Total Liabilities & Equity

Y

Honey Creek Resort State Park
Balance Sheet
January 31, 2010

LIABILITIES AND CAPITAL

162,430.63 236,237.92
410,136.07 208,295.80
142,834.11 103,124.31
18,500.00 15,300.00
13,710.69 15,898.94
1,010,344.00 251,248.00
76,025.93 76,906.08
0.00 5,929.00
1,833,981.43 912,940.05
0.00
1,833,981.43 912,940.05
30,000.00 30,000.00
83,664.93 83,664.93
709,946.00
211,538.28 86,407.00
(1,720,652.35)
(859,860.61) (810,222.37)
(1,545,363.75) (610,150.44)
288,617.68 $ 302,789.61
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Honey Creek Resort State Park
Variance Report
January 2010

Operating Statistics:

Lodging revenue was short of expectations for the month. According to the Smith Travel
research report, we achieved slightly more than our share of the market index in
Occupancy and we were slightly behind our competitive set Revenue per Available
Room (RevPar) and ADR (average daily rate).

When including the Cottages our revenue was flat when compared to January 2009, with
a difference of only $176. Our occupancy increased by 7.4% over the previous month
while our competitive set suffered a significant drop in occupancy, down 14.0%. Our
revenue was up 12.1% over the previous month while our competitive set saw their
revenues fall by 9.6%

The report includes only statistical data for cottages and lodge (RV’s are not included):
Honey Creek had an ADR of $101.10 for an index share of 94.6%. We had occupancy of
23.8% for a market share index of 100.3%. Our RevPar for January was $24.10.

Hotels in the state of Iowa ran 36.9% occupancy (down over 8.6% to 2009 numbers) and
an ADR of $67.27.

Group booking pace remained strong in January with 683 room nights booked for future
dates. Our reservationist took 1,191 reservations equating to 1,914 room nights and
$270,717 in revenue. There are 9,617 room nights remaining on the books for 2010
accounting for more than $1,500,000 in room revenue. Gift card sales for the month
topped $5,800.

Rooms Department:

The Lodge and Cottages combined revenue of $99,994 compared to $100,170 last year,
with 983 rooms occupied compared to 1,159 last year. The lodge ADR was $86.10 with
group business accounting for 37.2%, and leisure business accounting for 62.8%.

The cottages had an average daily rate of $191.43. The market mix of the cottage
revenue was 16.7% from the one bedroom cottages, 27.7% for the two bedroom and
55.6% from the four bedroom cottages.

The RV park is closed for the season.

The front desk received over 3,100 in-bound calls totaling more than 136 hours in
duration, for the month, averaging 100 calls and 4.4 hours per day.

Payroll during the slower months continues to be affected by much shorter stays with
most guests reserving only one or two nights. The average length of stay in January was
1.19 nights.



Housekeeping payroll includes the housekeeping and laundry staff, housekeeping
supervisor, inspectors and public space staff. Staff time for the lodge room and public
space was budgeted at $11.37 per occupied room and was $13.00 for January. Although
better than the last two months, short stays continue to keep this cost above budget.

Housekeeping payroll was over in the cottages by $262, which also reflects the shorter
average stay.

Printing and stationary was the only expense line higher than budget for the month. This
was due to an order of gift cards that should last us until fall.

Gift shop revenues were $1,116 under last year. Cost of sales was 37.5% with a budget
of 50% and payroll expense was $511 less than last year. This resulted in a department

profit of $397 for January.

Food and Beverage:

The resort F & B revenue was less than budgeted, and down $22,542 from last year.
However costs have been brought inline and net income for the department was $11,739
better than in 2009. Banquet food, beverage and meeting room revenue was $26,118
compared to $33,463 last January. The Lakeshore Grille served 1,372 fewer guests with
food and beverage revenue of $62,604, down $15,197 from $77,801 last year.

Food costs, not including meeting room and other revenue were 40.3% of sales; this is

compared to a budget of 35.0%. Lack of lower cost banquet business made it difficult to
keep this inline.

The beverage cost percentage for the month was 29.84% compared to a budget of 28.8%.
Beverage cost has been consistent over the past few months and continues to run lower
than the first few months of the year.

Payroll and related expenses were 63.7%, much improved over 67.5% last January.
Water Park:

The waterpark had fewer day-pass sales in January, and missed budget for the month by
$503. Food and Beverage revenue in the water park was off by $2,055 and the net income

for the waterpark was off by $2,932 but $194 better than last year.

Total payroll was $3,924 less than last year. We continue to reduce labor whenever
possible.

Administrative and General:

Administrative and general payroll was $1,145 over budget in January but $3,245 less
than last year. The overage was due to the last severance payment to the former general
manager.

Credit card commissions of $4,376 reflect the December transaction fees invoiced in
January.



Property Operations/Maintenance:

The maintenance department payroll includes the lodge, restaurant, cottages, and
landscaping staff. Payroll for the month was $462 over budget.

PA Halvorson invoiced $3,678 in Swimming Pool Repairs expense for parts and labor to
replace a modulating gas valve in the air handler for the waterpark.

Energy Costs reflect the adjusted rate for electricity that was increased in June by
Chariton Valley Electric. Cost for the month exceeded budget by $4,708 and propane
expense was $1,566 over budget.

Golf:
The revenues at the Preserve were $13,436 for January $7,436 more than budgeted. Golf
memberships exceeded expectation by $11,153 but we did not receive GPS sponsorship

checks before the end of the month. Memberships and sponsorships will continue to be
sold through the off season.

The golf payroll was in line with expectations and over $4,300 less than 2009. Other
costs were also under budget for the month.

Sales and Marketing:

Packages advertised in January included Family Winter Getaway, Family Fun 3-night
package, three Valentine’s packages offering different amenities and room types and
Spring Break packages. Numerous distribution channels were used to advertise the
packages including; Des Moines Register, datebook, local newspapers,
Momslikeme.com. Other distribution channels used to promote the packages were
Facebook, email blasts, and Honey Creek website.

Special promotions and events held at the resort in January included the Hidden Gem 2nd
Annual Winter Bridal show and Fly Fishing Event. Both events took place on the same
weekend late in January. The Bridal show was well attended and had over 25 vendors
exhibit their products. The marketing distribution channels used to promote the two
events included local newspapers, Facebook, email blast and the Honey Creek website.

Additional advertising included banner ads on lowa Hawkeye’s website, Juice bridal
publication and local community bridal guides. The resort ran commercials on KYOU
FOX 15 during the Hawkeyes Orange Bowl game and Pre-game specials. An ad was also
placed with the Des Moines Register a special wrap promoting the Orange Bowl.

The resort also used the digital billboard network in Des Moines to promote the January
and February Winter getaways, fly fishing event, Hidden Gem bridal show held at the
resort, Valentine promotions and the upcoming spring break special.

The Rathbun Lakeshore Grille promoted a Super Bowl Sunday event with beer and food
specials and a new menu tasting to take place in February. The tasting will invite the
public to come in and taste test featured new menu items at a discounted rate. The
distribution channels used were local newspapers, radio and local email blast. The new



menu engineering research will be finalized in February and a new menu will be in place
mid-March.

Members of the Honey Creek sales staff continue to work bridal and outdoor trade

shows, continue their cold call process, give site tours and follow up with potential clients
and maintenance calls. Darin Fisher and his golf staff are preparing for three golf shows
to be held in February and March. Golf collateral, promotions and marketing is in place
for the start of the golf season in mid-March.

90-Day Qutlook:

February: Occupancy on the books in the lodge is 28.1%, and the average daily rate is
$93.20. The cottages have approximate occupancy of 18.0% on the books and an ADR
of $162.95.

March: Currently we have forecasted occupancy of 42.0% in the lodge, and 30% in the
cottages. We expect recent occupancy trends to continue with the majority of the demand
on the weekends but hope to pick up some family business over the spring holiday. Our
“on the books” ADR is $101.92 in the lodge, and $210.89 in the cottages.

April: Currently we have forecasted occupancy of 47.3% in the lodge and 29.8% in the
cottages. We currently have an ADR of $74.98 in the lodge and $219.86 in the cottages.



